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The 2013 National Budget and the Manufacturing Sector in Zimbabwe 

By Eng. W.M. Goriwondo (MZweIE) 

The much awaited 2013 National Budget has been unveiled and it is currently under discussion from 

different sectors of the economy.  The budget creates a certain economic environment that affects 

operations of entities in the nation at large. It does not help anyone to cry about what has been said or 

hallucinate about what should have been said. The daggers are drawn and what’s on the table is to 

develop strategies that fit with the outline policy direction. Macro projections of the economy in this 

way affect micro strategies of stakeholders. As such I would encourage all stakeholders in the 

manufacturing sector to be guided by such indications as they will translate into reality. 

The Minister of Finance, Honourable Tendai Biti outlined critical aspects that are requisite for the revival 

of the manufacturing sector. This is however against the background of projected decline that is 

anticipated in the coming year (2013). Among many other pressing issues for the nation, the Honourable 

Minister noted a further decline in contribution to GDP by the manufacturing sector from an estimated 

2.3% for 2012 to a projection of 1.5% for 2013. This is a gloomy picture with severe consequences to the 

nation. Stakeholders need to learn what this means and take appropriate action in time. The 

stakeholders in the manufacturing sector include players in the sector itself, investors, consumers and 

other industries that are affected by such a decline. 

The consequences of a decline in manufacturing cannot be overemphasized but people need to just take 

them seriously. In the author’s earlier article, there was mention of a thrust to pursue value-addition as 

a strategy to create wealth. This has been echoed in much the same way through the budget projections 

for 2013. Having value-addition happening in Zimbabwe would enhance the benefits that the nation 

obtains from the abundant raw materials in the form of minerals and agricultural produce. The Macro 

planning has set a policy direction in this area and again, the stakeholders that provide for micro 

planning need to take heed.  

The decline noted also hinges among other reasons on antiquated equipment. It thus has come to light 

that the technology-gap together with the effects of globalization is killing the manufacturing sector in 

Zimbabwe. The provisions made by the Honorable Minister of Finance are to encourage players in the 

manufacturing sector to invest and prioritize acquisition of technology. This investment can only come if 

the players themselves understand the benefits. To be honest and in all fairness, there is no way a 

manufacturing company using antiquated equipment can be competitive against one that uses high 

technology machines. The gap can be too wide to effect competition. In this regard, there is need for 

capital investments that will yield results in the medium to long term. There are also actions that need 

to be done in the short term and these are equally important. 

A look and/or a visit to our local manufacturing companies show that some of them are “bleeding”. The 

“bleeding” emanates from what the gurus in Lean Manufacturing calls “waste”. The author will explain 

the term “waste” shortly. However, the call is to stop the “bleeding” of companies before issues of 

recapitalization are blamed for killing the manufacturing sector in Zimbabwe. The waste that happens is 



linked to both management and shopfloor activities. There are several ways of stopping any such 

bleeding. One quick-win will be to establish and concentrate on activities that are value-adding along 

the organization’s Supply Chain. Any non-value adding activities become the “waste” that the author 

talked about and are thus candidates for minimization if not elimination. This will to some extend stop 

the “bleeding” of these manufacturing organizations and hence make them ready for effective 

recapitalization. 

You can’t talk about “waste” without mentioning Lean Manufacturing. Implementing some concepts of 

Lean Manufacturing can help stop the “bleeding” of manufacturing organizations. Lean manufacturing 

has been defined by gurus as a philosophy and set of management techniques focused on continuously 

eliminating “waste” so as to remain with only “value adding” activities (the real output customer pays 

for).  There are basically several wastes that have been noted in manufacturing and these are as 

outlined below. While this may sound academic, taking time to understand how your organisation 

performs against each one of the “waste” streams may help you get closer to competitiveness with little 

real capital investment. All you need at this stage would be time to do it and knowledge about it.  

The nine “waste” streams common in manufacturing organizations are stated below and explained 

therein briefly. 

1. Overproduction:- Making more than what is needed by customers / market demand before it is 

needed. In this case, material stops flowing. 

2. Over-processing:- Doing more than is necessary to a product/service (but not perceived as value 

by customer) 

3. Waiting:- Delays that happen while waiting for material, information, people, equipment, 

procedures, approvals, etc. Material waiting is not material flowing through value-added 

operations. 

4. Transportation:- Considers time and resources that are used while moving products / items 

during or after production. Some movements may not be necessary. 

5. Defects:- Errors, mistakes, non-complying products, services, documents or transactions that 

result from the operation. 

6. Rework and Scrap:- Products, transactions or outputs not meeting specifications and have to be 

fixed, redone, rectified, marked down or scrapped / unusable. 

7. Motion:- Mainly people, document movement and searching for items. 

8. Inventory:- All stock has costs  associated with its handling, storage and disposal. If it is in excess, 

the organization incurs any such costs. It includes buffer stocks, raw materials, Work In Progress 

and Finished goods.) 



9. Unused Creativity – People knowledge and skills that are not utilized by the company Wastes 

make the organization slow, inefficient and uncompetitive. 

 

Apart from the nine wastes highlighted above, there is “waste” in energy and this is quite critical since it 

has far-reaching consequences. If any of the above wastes are incurred, there is consumption of extra 

energy over and above what the customers are willing to pay for. It is the aim of Lean Manufacturing to 

eliminate any such waste and concentrate on value-addition.  

 

I thus urge stakeholders in the manufacturing sector to consider providing for recapitalization to harness 

latest developments in technology but this has to be done after the “waste” elimination effort 

mentioned in Lean Manufacturing. The 2013 budget provides for Policy direction and allocations that 

are aimed at resuscitating the productive sector. Effective resuscitation may not be attained if there are 

“wastes” in the system. Some analysts have met the budget presentation with mixed feelings and 

willingness to have more resources allocated to their areas of interest. This may not be possible since 

the resources available are certainly limited. Optimization of the limited resources is what differentiates 

success from failure. 
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